Discussion Responses
Response to Erica Sampson
[bookmark: _GoBack]Hi. You have given a good illustration of what innovation is in regard to integrating it with employee roles. I second that point as every organization heavily depends on its workforce. However, innovation may not only need organizational managers to help their employees get through critical ideas. It requires an elaborate framework or approach with distinctive individual roles. Including design thinking in the planning process will very much easily cultivate innovation. Furthermore, as illustrated by Hepburn, Pless & Popp (2018), employees can themselves initiate employee forums as used by giant technology companies. Using employee forums will efficiently embed innovative cultures among all organizational workers as the forum includes all employees (Covelli, & Mason, 2017). From your post, yet, I find a contrast that perhaps you can help clear out. You have said that companies should remind employees that innovation doesn’t always rely on new products. The link between organizations and customers are to a bigger percentage reliant on the innovative products the organization produces. How then will the company reach its customer base if innovation is not well linked to the creation of new and better products?
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Response for Jeffrey Stanley
Hello Jeffrey. Excellent post you have. In summary, attitude, structured design and employee well-being determine innovation in an organization. In addition to the three models of designing innovation, a structured design that skirts around a sociable work culture is very significant for innovation success stories within companies (Lyytinen, Yoo & Boland Jr, 2016). Innovation requires incorporation of many business elements that when scrutinized, bear a huge portion of what is required by the organization. Also, like Stanley Morgan director states, communication is part of that sociable culture and also important for all organizational stakeholders. As much as organizations require cohesion to meet the innovation standards, keeping up with trending technology is paramount. The world is moving closer in business paradigms and so should organizations do with the technology advancements as indicated by Gries et al. (2017). One quick question though, you started by mentioning that McDonald’s store specialized their menus to meet the requirements for the localities. To what extent does a company such as McDonald have to specialize its design structure to meet the local market requirements before it is levelled out by similar indigenous companies? Bear in mind McDonald is an international traded company.
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